Annual Report from the Chair of South Coast FM
Presented at the 2025 Annual General Meeting

Dear Members, Volunteers, and Friends of South Coast FM,
It has been a privilege to serve in the role of President of South Coast FM.

This past year has brought both challenges and opportunities for growth. We navigated
significant changes, including the resignations of our Station Manager and Bookkeeper.
Despite these transitions, | am pleased to report that our finances and sponsorships
have remained steady, a testament to the resilience and dedication of our entire radio
community.

| want to extend my heartfelt thanks to my fellow Board members. Serving on the Board
is a special responsibility that requires commitment, cooperation, and mutual support.
| have felt this spirit of teamwork every step of the way. | am grateful to Gladys Grentell,
Jeanette Montgomery, Neil Marshall, Tony Hunter, Mal Dunn, Rod Pettit, and, in
particular, Peter Francis. Peter has been a guiding hand during my first year as Chair. His
wisdom and 12 years of dedicated service to the Board have been invaluable. As he
steps down, we thank him for his outstanding contribution.

We also officially farewelled David Butcher, a great contributor to SCFM, who retired in
December 2024. Additionally, we bid farewell to Darcy Holden, who has been with the
station since his youth. As Darcy embarks on his professional journey after completing
his studies, we wish him every success and thank him for his many contributions.

I am grateful to Gladys for her role as Vice President and to Jeanette for stepping up as
Treasurer. Your commitment has been invaluable to our station.

It takes considerable effort to keep the station running smoothly. A special thank you
goes to Rod Pettit has played a vital role in ensuring we remain on air. His oversight of
the website, which connects our listeners to local community events, has been
invaluable. Rod was instrumental in the rebuilding of Mt Hoddle, consistently resolving
technical issues as they arose (and they often do), maintaining the network, managing
the relationships with the landholders, and supporting countless other behind-the-
scenes operations.

Thank you also to Graeme Chipp and all the volunteers who contributed to developing
our new strategic plan. This plan has provided us with a strong framework and has
highlighted the passion within our community, not only to grow as individuals but to
help South Coast FM reach its full potential.

We’ve welcomed several new presenters this year, with three more joining us now and
others having recently come on board. New presenters bring fresh perspectives and
energy to SCFM, helping to revitalise our programming. We have also established new
and energised programs, which is always a positive step forward.



Every new member strengthens our community and our station, and it is encouraging to
see new sign-ups, as we reach towards our membership goals. Jeanette has done an
outstanding job, investing significant effort not only in growing our membership base
but also in enhancing the station’s visibility and elevating the station’s standing in the
community.

Congratulations to Mal and the team for their excellent work on the studios, in order for
us to gain the occupancy certificate. The new ramp, entrance, and accessibility features
ensure our studio is fully inclusive. The paint job and accessories all make it feel like a
home away from home!

South Coast FM were honoured to be recognised as one of the “10 Amazing Regional
Community Radio Stations” in September 2025 and through the year we also delivered
successful outside broadcasts at the National Vietham Veterans Museum, the Bass
Coast Ag and Ute 4x4 Show, and the Inverloch Jazz Festival.

There is still so much work ahead. Our volunteers and presenters are the heart of our
station, embodying our values and bringing their passion for music and community to
everything they do. | am continually inspired by the energy and dedication each
presenter brings to the airwaves. | love listening to their commitment on air, and seeing
their commitment in action at the Trivia Fundraiser evening, with David Wall’s wonderful
efforts.

At the core of our mission is our community. This is why we exist, and it must always be
the compass that guides our decisions, ensuring that what we do is in the best interests
of those we serve.

| want to express my deepest thanks to all our volunteers and staff. | also wish to thank
the Board members, who have stepped up as the Interim Operations Committee as we
prepare a strong foundation for a new Station Manager. We are fortunate to have such a
wealth of talent and commitment within our station.

Looking ahead, the coming year will be about consolidating what we have learned,
building our technical and production skills, mentoring new presenters, and finding
stability in the Station Manager role. Most importantly, we will continue to strengthen
the SCFM community within the wider Bass Coast and South Gippsland communities.

I am humbled by the dedication | see every day and inspired by the possibilities that lie
ahead. | will be seeking re-election as President at the upcoming AGM, with the hope of
continuing to serve and contribute to a community | deeply love.

Thank you for your ongoing support and belief in South Coast FM.

With gratitude,
Nicky Chung
President, South Coast FM



