
PURPOSE: SCFM strives to deliver radio programs that enable our listeners and supporters to enjoy all 
South Coast region has to offer

OUR BRAND PROMISE: Helping our listeners enjoy all our South Coast region has to offer.

OUR VALUES: Passion for music and our South Coast region, connecting with our community (on air; online and directly), 
Professional, High Quality, Collaborative, Supportive, Respectful

STRATEGIC PRIORITIES AND INITIATIVES

ACHIEVING SUSTAINABLE 
GROWTH

• Sponsorship Packages: 
Create attractive 
sponsorship packages that 
offer value to local 
businesses and 
organisations.

• Proposal Writing: Develop 
a standard grant proposal 
template and train staff 
and volunteers on effective 
grant writing techniques.

• Alternative Revenue 
Streams: Explore 
fundraising and other 
events that are community 
building. Optimise bingo. 
Potential Records Fair and 
Musicians Nights

• LONG TERM ASPIRATION: 
Show sponsorship

THE POWER OF 
VOLUNTEERS

• Recruitment Campaign: 
Having a clear recruitment 
process and proposition. 
Launch targeted 
campaigns in local 
schools, visitor centers 
citizenship ceremonies, 
and real estate agents to 
attract new volunteers. 
Use on air, newspaper, 
pamphlet, presentations

• Recruiting volunteers / 
presenters with diversity, 
culture of ownership and 
succession planning 
ensuring continuity in mind 

• LONG TERM ASPIRATION: 
Annual Recruitment 
Roadshows  

PROGRAMMING 
EXCELLENCE

• Talent Development: 
Invest in training, mentoring 
and development for 
diverse on-air talent to 
enhance program quality 
and reach. A particular 
focus on uplifting “on-air 
professionalism” 

• Content Review: Review 
and update programming to 
ensure it meets audience 
needs and interests.

• Increase Outside 
Broadcast capability

A COMMUNITY WITHIN A 
COMMUNITY

• Team-Building Activities: 
Organise regular team-
building activities and 
social events to foster a 
positive environment and 
an aligned and vibrant 
culture.

• Membership drive and 
engagement: Develop a 
value proposition, organise 
a membership drive, 
create a newsletter and 
host exclusive events to 
keep members engaged 
and valued.

• LONG TERM GOAL 
Emergency broadcaster 
in the region

TECHNICAL INVESTMENT 
• Equipment Upgrades: Plan 

and budget for regular 
upgrades to broadcasting 
equipment and software.

• Technical Training: Provide 
ongoing training for staff 
and volunteers on new 
technologies and 
equipment.

• Maintenance Schedule: 
Establish a routine and 
periodic maintenance 
schedule to ensure all 
equipment is functioning 
optimally. 

• Annual audit of broadcast 
equipment and software. 
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