
Station Strategy

Values

To be a community -first broadcaster that provides a common and 
inclusive platform to connect and promote the Bass Coast and South 

Gippsland regions.

Musical  Passion

U nity and Respect

S upport  and Collaboration

Inclusiveness

C ommunity  Focus

Purpose

Strategy Pillars

Sustainable Growth

• Core funding : Source 
opportunities for core 
funding and sponsorship 
arrangements.

• Grants & Donations : 
Establish grants and 
donations management 
team 

• Broadened Revenue 
Streams : Explore and 
develop fundraising and 
other events that are 
community building. 

Ensure the station is financially 
placed to sustain its long -term 

purpose.

Volunteers

• Volunteer Handbook: 
Review, update and 
communicate.

• Volunteer and Member  
Recognition : Through 
Service Awards, Life and 
Honorary members

• Volunteer Recruitment : 
Having a clear and targeted 
recruitment process to meet 
skills gaps and ensuring 
continuity in mind.  

• Team -Building Activities : 
Organise regular activities 
and social events to foster a 
positive environment and 
an aligned and vibrant 
culture.

Alignment of volunteers with the 
station purpose and values.

Membership

• Review Membership 
Model:  Investigate 
alternative models

• Membership drive and 
engagement : Develop and 
communicate a value 
proposition.

Increase the value of membership 
to the station and community.

Programming Growth

• Talent Development : Train 
and develop diverse on -air 
talent to enhance program 
quality and reach. 

• Content Review : Review 
and update programming 
to ensure it meets audience 
needs and interests.

• Increase Outside Broadcast 
capability

• Presenter Partnerships : 
Develop and implement a 
model to enhance quality.

• Community Partnerships: 
involving community in 
programs

Ensure high -quality, audience 
focused programming through 
collaboration and community 

engagement.

Technical Asset 
Management

• Property and Equipment 
Upgrades : Plan and budget 
for regular upgrades to 
broadcasting equipment 
and software.

• Technical Training : Provide 
ongoing training for staff 
and volunteers on new 
technologies and 
equipment.

• Asset Management Plan : 
Establish a routine and 
periodic maintenance 
schedule to ensure all 
equipment is functioning 
optimally. 

• Annual audit of broadcast 
equipment and software. 

Ensure reliable, future -ready 
broadcast operations.
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